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A Self-Empowerment Webinar Series
for Queer Leaders and LGBTQ+ Professionals.
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“We must first master self-leadership 
before we can effectively lead others.”

OCTAVIUS



Part 1. Identity

Part 2. Self-Awareness

+ choose any of these modules...

Part 3a. Authentic Leadership

Part 3b. Compassionate Leadership

Part 3c. Courageous Leadership

Part 3d. Impactful Leadership

PROGRAMME OVERVIEW
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Each module is 60mins long and costs from £750.



Queer Leadership for us isn’t just about 
representation, visibility, achievement or 
hierarchy - what’s on the outside. 

For us, it’s also about looking inside, and 
practicing leadership at every level in a 
way that enables all of us to thrive - both 
personally and professionally.
 

What is Queer Leadership?
INTRODUCTION

Queer Leadership is celebrating our unique 
strengths, prioritising authenticity, embracing 
our queerness, listening to our bodies, 
applying compassion, influencing with integrity, 
transforming our state of awareness, and 
challenging ‘the norm’. 

When we practice Queer Leadership, we 
Create Space for new exciting possibilities - as 
individuals, as leaders within our organisations, 
but also as members of the LGBTQ+ community.



Only once we understand why we behave a certain way, can we use that 

knowledge as fuel to instigate self-control, positive change and personal 

growth. We naturally become a more compassionate, powerful and authentic 

leader - more intuitive with the decisions we make, and the actions we take.

WHY DO YOU NEED THIS?



The Modules.

PART 1.   IDENTITY
Belonging, intersectionality and authenticity.

PART 2.   SELF-AWARENESS
Emotions, mental health and well-being.

All  our modules are 60mins long. Par t s  1 and 2 are compulsor y and set the foundations. 

You can pick either one or more of  the others. 

PART 3a.   AUTHENTIC LEADERSHIP
Authenticity and self-expression.

PART 3b.   COMPASSIONATE LEADERSHIP
Emotional intelligence and intersectionality.

PART 3c.   COURAGEOUS LEADERSHIP
Story-telling, communication and purpose.

PART 3d.   IMPACTFUL LEADERSHIP
Influence and unique strengths.



Everyone has intersecting identities. Everyone has an 
identity or lived experience that is influenced by their 
racial/ethnic background, sexual orientation, gender 
identity, gender expression, religious/faith tradition, 
family structure, geographic origin, socioeconomic 
status, and ability/disability.  For people coming out 
with respect to sexual orientation, gender identity, or 
gender expression this emerging identity may be 
perceived as conflicting or mutually exclusive of these 
other aspects of identity (e.g., between sexual 
orientation and spiritual beliefs).

People often seek out community based on identities 
that influence their lived experiences. It may be 
challenging for people who hold multiple marginalized 
identities to find community.

PART ONE

Identity.
Key topics:

• Belonging – Reflecting on adversity from family of origin or 
society – why the need to belong to a community? 
Belonging is the opposite of fitting in.

• Intersectionality – Identifying our intersecting identities; 
the struggle of having multiple identities – imposter 
syndrome often experienced by double/triple minorities.

• Authenticity – Working towards integration. How 
integrated is my ‘dominant’ identity with the other aspects 
that may be seen as ‘lesser versions’ of myself?



PART TWO

Self-Awareness.
Self-awareness, self-knowledge, introspection is a 
crucial aspect of how we experience our lives. It’s about 
finding out who we are and becoming truly present as 
individuals. It’s also about understanding our needs, 
challenges, desires, our habits, and all the other things 
that make us who we are, that make us unique.

Self-awareness was shown to be an essential quality in 
helping leaders better deal with people who are 
different from them and who come from a wide variety 
of cultures, religions, languages, values, and more. 
Research has also shown us that self-awareness works 
in direct correlation to both success and emotional 
resilience.

Key topics:

• Emotional intelligence – Becoming more attuned to what 
we feel. Naming our emotions, identifying their 
physiological components is essential to articulate our 
needs and validate our lived experience.

• Wisdom – Moving from thinking to embodiment; inviting 
awareness by drawing from wells of non-cognitive wisdom. 
We’ll explore how to source inspiration and nourishment 
through the lenses of our body, our voice and our image.

• Trauma – What role does it play in the lives of most 
LGBTQ+ people? Trauma-informed Leadership as a way of 
understating or appreciating there is an emotional world of 
experiences rumbling around beneath the surface. 
Reacting vs responding to triggers. 

• Managing mental health – exploring tools for self-
regulation. Strengthening our ability to manage your 
emotions and behaviour in accordance with the demands 
of any situation.



PART THREE -  OPTION A

Authentic Leadership.
At its most basic level, authenticity means being 
genuine – not a replica, not a copy or imitation.
In leadership being genuine implies that we are 
embodying our true selves into our leadership role. 
Being true to ourselves as LGBTQ+ leaders calls us to 
draw on the very essence of our values, beliefs, 
principles, unique expression of our identities (and 
lived experience), and that all of these create our 
‘guiding compass’ in the job. Not somebody else’s 
compass – our own!

Authentic leadership holds making the most of our 
strengths, recognising and trading off our weaknesses 
and taking full self-accountability for the impact we 
have on others. What authentic leadership is not about 
is adopting the styles or traits of other leaders. 

Key topics:

• Self-expression – Exploring masculinity, femininity, and 
beyond; queerness and the spectrum of self-identity. The 
power of creativity to explore self-image and better integrate 
our emotional and our logical parts into one identity.

• Emotions – Emotional expression of self is being free with 
your emotions. It's understanding what you're feeling, letting 
the important people in your life know how you feel, and 
being open to both physical and emotional intimacy.

• Authenticity – Being true to ourselves. Thinking inward, 
looking outward. Authentic leaders begin with the will and 
commitment to work on themselves.



PART THREE -  OPTION B

Courageous 
Leadership.
With less fear and more courage, we become more 
agile at navigating challenges in our environment and 
speak up more willingly about important issues. 
Cultivating courage can allow us to transcend barriers 
that are preventing us from stepping into the unknown. 

Through courageous conversations we foster brave 
spaces. Whether we’re leading companies, building 
our career, raising a family, or fighting for justice, we as 
LGBTQ+ people need to be able to communicate 
when it’s uncomfortable, confusing, and difficult, and 
do it in a way that actually builds trust and strengthens 
our relationships.

Key topics:

• Storytelling – Reinforces role-model visibility and helps 
lead the way for others to show up as themselves. 
Storytelling is an act of kindness, self-compassion, and 
facilitates affirmation with our own identity which can boost 
our self-esteem and sense of empowerment. 

• Resilience in action – Empowers LGBTQ+ talent to fulfill 
their potential and enable them to transform their lives for 
the better. Storytelling can help unlock new avenues for 
self-care and personal growth. 



PART THREE -  OPTION C

Compassionate 
Leadership.
Compassionate leaders lead with self-awareness and 
hope. It means leaders listening with fascination to those 
they lead, arriving at a shared (rather than imposed) 
understanding of the challenges they face, empathising 
with and caring for them, and then taking action to help 
or support them.

Compassionate leadership recognises that every team 
member is not only a significant individual but also an 
essential thread in the fabric of an entire organisation. 
Such leaders strive to enhance the happiness and well-
being of their people by supporting them and giving 
them what they need to excel. 

Key topics:
• Intersectionality and privilege – Power-consciousness 

refers to one’s ability to understand and be accountable to 
how various aspects of everyday life are deeply affected by 
power & privilege. Intersectionality keeps us aware that our 
identities exist in relation to one other producing unique 
lived experiences.

• Facilitating space for others – Moving beyond “safe-
spaces”, as discussing issues of human rights, oppression, 
and discrimination can never feel truly safe for those who 
experience them. Rather, leaders can look to build growth-
oriented, non-judgemental, but wholly accountable spaces, 
where mistakes are permitted, constructive feedback is 
commonplace, and confidentiality is mandatory. 



PART THREE -  OPTION D

Impactful 
Leadership.
In a mutually interdependent world, none of us has 
absolute control over everything we choose to do. We 
are either being influenced by others or exerting 
influence simply by being who we are. Those who master 
the art of influence are often skilled at tapping into the 
emotions that drive people’s actions. This explains why 
influence is synonymous with leadership.

One of the best ways to improve our ability to influence 
other people is to better understand our purpose and 
how it can create value and impact for others.

Key topics:

• Purpose – Re-imagining our challenges from a place of 
possibility.

• Influence and impact – Holding a positive view of ourselves 
and our abilities; knowing our worth and cultivating a strong 
sense of self-esteem; being assertive and creating a support 
community; fostering hope and growth within ourselves and 
finding the strength to help others.

• Focus on strengths – By focusing on what we’re naturally 
good at, we begin to see and nurture our own value. We 
stop reacting to the world around us, and instead find the 
confidence to create more opportunities for ‘moments of 
success’ in our own lives, but also drive forward positive 
change for our communities. 



OUR PROGRAMMES

We play with different combinations of creative 

exercises, self-exploration tools and transformational 

techniques. These are interspersed with expansive 

teachings and coaching practices to help individuals 

gain a better understanding of themselves. 

We also guide participants through some short and 

simple sequences as a way to start slowly connecting 

the mind and body. It’s nothing complicated and 

mainly incorporates elements of breathwork, body 

scanning and mindfulness.

The tools we use.



• Understand bet ter  their  ac t ions,  thoughts and beliefs  as a leader
• Help normalise the discussion of  s t igmatised LGBTQ+ issues
• Discover new self-care tools  for  managing their  own mental  health and wellbeing
• Feel  empowered having discovered new information about themselves
• Refresh and recalibrate their  core values
• Become more intuit ive with the decisions they make
• Increase the posit ive impac t they could have in the world

What will participants leave with?
POSSIBLE END GOALS



Help lead the 
way for others.

LET’S START A CONVERSATION...



Our trusted team.
All our spaces are delivered and facilitated by a collective of 60+ LGBTQIA+ mentors, 

coaches and well-being professionals from around the world. They will not be offering 

any counselling or diagnoses relating to psychological issues that attendees may be 

experiencing. In the case of significant distress, additional or subsequent support will be 

sign-posted or referred as required.

The exact team who deliver each workshop will depend on availability and budget.



PROGRAMME DIRECTOR

Maylis Djikalou
Maylis Djikalou is a transformation coach 

and consultant who has worked at the 

intersection of creative and mental health 

industries for 10 years; curating international 

events and strategic partnerships to 

promote wellbeing in the workplace as a 

competitive advantage. 

“My lived experience and previous 

struggles with addiction have inspired an 

ongoing journey in service of marginalised 

communities, creating safe spaces for 

courageous conversations and resources to 

optimise self-care.”



FAQs
How many participants can there be?
Up to 500 (Webinar) or 75 (Workshop).

Who is the series for?
Anyone who identifies as LGBTQIA+, including 
allies.

How long are each session?
60-90 minutes.

How much does it cost?
From £750 for each module (exact cost tbc).

If you have any more questions please do not hesitate to get in touch.



“As Queer Leaders and change-makers we believe it’s our duty

to challenge the ‘status-quo’ and drive positive long-lasting 

change inside our global communities and organisations.”

Directors of We Create Space CIC 

“These programmes are essential for any

leader or shaper within our community.”

Gurchaten Sandhu, President UN Globe 

Ajay Pabial Maylis Djikalou

Gurchaten Sandhu Michael Stephens
Our not-for-profit board of advisors.

OUR ADVISORY BOARD

We’r e  a  non-profit 
community organ i s a t i on.



A bit about Create Space.
We Create Space is the self-empowerment platform for Queer Leaders, Change-

Makers and LGBTQ+ Professionals. Our bespoke learning and development 

experiences support LGBTQ+ individuals with becoming most impactful version of 

themselves inside their own communities and organisations.



Our clients include execs from these highly-regarded public and private sector organisations:

5000+ 100%80+
LGBTQ+ 

COMMUNITY 
MEMBERS

OVER 170+ 
5 STAR PUBLIC 

REVIEWS

LGBTQ+ COACHES 
& FACILITATORS 

ACROSS THE 
GLOBE

OUR PLATFORM STATISTICS:



“The best ten hours I’ve spent learning about myself.”
Adrian Hyyrylainen-Trett, ENEI

“The programme inspired me in so many ways.” 
Laura Devaney, Johnson & Johnson

“Really insightful and thought-provoking programme.”
Adam Mallaby, Walgreens Boots Alliance

“An emotional and powerful experience.”
Scott Sallé, Dentsu

“Cathartic and empowering.”
Liam Rezende, Hyatt Hotels

Testimonials from Globa l LGBT Q+ Network l eads.

“A genuine mind-opening experience.” 
Ben Firth, EY



Thank you!

For more information, or if you have any questions please don’t hesitate to get in touch. 

hello@createspaceworkshops.com
wecreatespace.co

@wecreatespace.co
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